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Personal or Professional Growth Plar

“To reach your potential, you must grow. And to
grow, you must be /u'g/l(g intentional about it.”

- John Maxwell
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#10-Step Personal or Professional Growth Plan (AF) <=3

AWARENESS mmes)  INTENTIONALITY ——> RESULTS
.

N i <
After completing the wheel exercise, choose one to three ACGUUN;I.ABILITY
areas where you want to grow. Take time to evaluate :
the "why" behind your choice while considering your
values, gift, strengths, and purpose. POTENTIAL LEAKS AR
Consider potential leaks Share your growth plan
STEP - 2 or obstacles thet may with friends, family, or
Ona =10 scale, rank how important accomplishing each mpact your sucess colleagues
qoal is to you. IF your ranking is below a / re-examine th s |
our ‘why" and consider a different qrowth area il s SUPPORT
/ ife interruptions, P
selbacks, ekc) Ask a friend, family
S -3 / member, or colleague
Consider what resources you will need to achieve your SOLUTIONS to participate or check
qoal (time, money, equipment, literature, efc ). Deve(op solutions to in with you Week|y as
S potential leaks or an accountability
- o obstacles in advance measure.
Prioritize your goals in the order in which you would o ool
like to complete them (if more than ane goal has been e posSiDEe
selected).
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Persona| or Professional Growth Plan - SMART Goal Examp|es

m

Goal #1- | wil develop and My plan wil consist of a minimum of 3 ['have never run a ok, but [ am in Running and increasing my aerobic | will begin running October 1, 2023
implement a ok traning plan next week o s of running per week induding (1) relatively good health and heve been  actviy dligns with my qrowth area i~ and complete this year's locdl Turkey
begin runing o ncesse my finess and rn-— day (1) Long run, and (1) Speed Day ~ walking daily for the past 6 months health and wellness Trott Sk on Thanksgiving Day in Denver

Goal #2 -|warttosave 10000t | wil open a separate savings account | spend money on trivial things The kids are getting older and off to By October 2023,  will have saved 12
fake my famly on a vacaton cruse to Alaska g place 15 of each paycheck o t (especially on Amazon) that are ollege soon. | want to create more— the enough money to reserve the trip
and not withdrawal any funds from the ~ unnecessary that | can do without memories with them before the By June 2023, | will have saved enough

account opportunity passes to pay off the trip in August 2023

Goal #3 - [want o ncrezse my | have joined a history-lovers book club [ used to be in a reading club years age My kids are entering high school next  The book club begins July 1, 2023, and |

3 Ok race this fall

m

m

know\gdqe of American history by readin_q that reads ane book per month on and enjoyed it. | enjoy reading and year and | want to be able to discuss have already reserved my space and
more fistory bOOkTS |a”d'WatChm9 essreally  prerian history and discusses the  especially discussing others' thoughts on~ the history of the United States with purchased the first book
FevBion reading assignments weekly historical events them
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Goal #1-

M
Measurable

R T
Relevant Time-Bound

Goal #2 -
M R T
Measurable Relevant Time-Bound
Goal #3 -
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